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From President’s Desk 

Pratik Kumar 

It feels brilliant to share yearly report each year with all of you. This 

demonstrates the commitment and a perpetual help everybody has showered 

on us. 

Prayatna firmly has confidence in Gandhian qualities thus, the association 

deals with a similar rule. This is finished by actualizing programs on the 

grounds which advantages a specific age bunch as well as, it impacts and 

acquires a change the lives of the whole network. 

Prayatna started its adventure from Bihar and bit by bit connected with 

increasingly more arrangement of individuals. This year, we have put our most 

ideal endeavors to contact increasingly denied zones in our nation. 2018-19 

has been a year set apart by development in all viewpoints for Prayatna, be it 

affecting recipients or fortifying the projects on ground. The Annual Report 

2018-19 will take you through the fortifying adventure of Prayatna. 

Expectation you will think that its an intriguing read. 

Pratik Kumar 

President 
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VISION 
Create a society of empowered 
individuals who realize their full 

potential in a manner that is 
sustainable and equitable. 

MISSION 
To empower individuals and 

communities living on the margins 
so that they are economically and 

socially endowed, live a life of 
dignity and contribute 

meaningfully to society. 

WHO ARE WE? 

Prayatna means ‘Endeavour’. It was founded by Prabhat Kumar, in 

Muzaffarpur, Bihar after he observed widespread destitution and imbalance in 

the neighbouring rural villages as a young college graduate. He saw the state of 

communities, particularly where the lower castes were living for ages. In the 

wake of seeing the issues in the communities, he was resolved to have any  

kind of effect as opposed to being a by stander.  In 2003, Prabhat Kumar and 

his colleagues set up Prayatna. He started to give his time and assets into 

helping the marginalised population around him. He began free classes for 

street children and started to work for the livelihood of needy individuals. He 

made individuals mindful of their rights and connected them with the 

administration programs. Gandhian qualities and Gandhian method for rustic 

improvement has constantly propelled him to proceed with his work in this 

field. Organizations began to being shaped with the legislature and different 

offices. In 2017, Pratik Kumar assumed the role of President Prayatna and has 

been directing the association to more prominent statures. Prayatna is a non- 

government organisation, endeavouring to bring a positive change in the 

society. 
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EDUCATION 
The most beautiful thing about learning is that no one can take it away from 

you but in India the school education is not a very effective source of teaching 

due to the huge number of students present in a single classroom. Prayatna is 

constantly making efforts for imparting education and provide children with 

multiple opportunities of learning. It is also taking measures to improve the 

surroundings, for the children, for they can learn better. 

One of the pioneer project of ours in the field of Education is provide FREE 
COACHING CLASSES. Our aim is to make the remedial classes accessible to the 

children of most marginalised sections of the community with the best 

remedial classes. Currently we are running a centre in a village which is 20 KM 

away from Muzzafarpur. We are working to make the students the students 

ready for matriculation exams. In the year 2018-19 we have successful 

imparted remedial classes to 60 students with focusing on 30 students every 6 

months. The students are being coached under the guidance of Mr 

Devnarayana Thakur, who strictly monitors children performance and guide 

them wherever needed. We provide quality classes rather than just having a 

quantitative number to show. 
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Basic Infrastructure is one of the most essential things to convey quality and 

comprehensive education to anyone. Prayatna partnered with Nitya Bal Vikas, 

(a Germany based organization) to work for SCHOOL INFRASTRUCTURE 
DEVELOPMENT in Muzzafarpur. The object of the project was to  provide 

BASIC facilities to the students so that they don’t drop out because of the 

fundamental infrastructural problems. The programme was conducted in nine 

govt. schools of Muzaffarpur district. They were Rajkiya Madhya Vidyalaya, 

Aganagar, Kanya Prathmik Vidyalaya, Purshottampur, PrathmikVidyalaya, 

HathiTola and Rajkiya Madhya Vidyalaya, Muraul, Primary School, 

BharthiPokhar, Rajkiya Madhya Vidyalaya, Mathurapur, Rajkiya Madhya 

Vidyalaya, Jamaruha and Primary School, MathurapurPurvi. 

Community meetings were organised with parents of children of the schools 

with villagers, Panchayat Representatives, Head Masters and teachers. 

Unfortunately the SMCs were not functional in most schools. 

Each school had an individual workplan basis which work was carried out. Type 

of work included repairing verandah, classrooms, floors, fixing new windows, 

painting of classrooms, setting up library, securing electricity supply, providing 

fans, bulbs, water pump etc. For example, the library in Upgraded Middle 

School, Muraul was 250 books, two bookshelf, four fans, four bulbs, four 

carpets and a water motor pump. In Middle School, Bharthi Pokhar especially 

established for children of S.C. community Prayatna provided two fans, two 

bulbs and two carpets. 
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THINK TANK an initiative taken by Prayatna, it strives to provide access to 

education to every child belonging from any strata of society and not depriving 

them of the birth right. It was established in June, 2018 as ‘Bihar Education 

Policy Centre’ and with the collaboration with Nitya Bal Vikas, a Germany 

based Non-governmental organisation. This initiative is heavily committed to 

work with the children, parents as well as the policy makers to ensure a better 

future in the field of education and schooling and come up with policies that 

do not hurt the principles of justice, equity and equality. The major work being 

done is on the level of policy formulating as well as policy implementation of 

Right To Education (RTE) Act, keeping in mind the long term aim of this 

initiative which is to have such policies which promote equality and equity and 

not hurt these ideals. 

Education systems are complex. Changes often lead to unintended 

consequences. Reformers often face multiple competing issues making it 

difficult to decide where to start and how. We know that reformers in 

government face not only technical challenges, but also political pressures. 'Big 

results fast' is often what is needed. Prayatna is working closely at the 

grassroot level to find the issues related and in turn suggested & implement 

the needful changes. 
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LIVELIHOOD 
At Prayatna, we lay emphasis on improving the quality of life of the people, 

making it easier for them to experience a suitable way of living and enhancing 

their opportunities. For this, we organize training programmes and conduct 

progressive activities which are participatory and developmental in nature. 

There are two centers in Delhi situated in Mayur Vihar and Jahangirpuri under 

the name Nayi Udaan and one center in Muzaffarpur, Bihar. 

Prayatna is running a Livelihood Program for Women in collaboration with 

Nehru Yuva Kendra at Prayatna Office, Muzzafarpur, Bihar since 2003. In the 

year 2018-19 we provided stitching and knitting to 100 girls and women. This 

year the batch was inaugurated by Kumari Hena and chaired by Ms. Ahiliya 

Chaudhary (retired teacher). Ms. Ahiliya Chaudhary motivated the women by 

sensitizing them about the importance of skill development so that they could 

become more confident , efficient and financially independent. Since its 

inception over 50 young girls and woman are self employed who are working 

from home with their sewing machines. 

Livelihood Program at Muzzafarpur,Bihar 

NEHA KUMARI, 

2018-19 Batch. 
She earns 

Rs 1000 to Rs 
1500 in a month 
through stitching 
and support the 
family. 
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Prayatna inaugurated STEP Centre on 1st December 2018 at Mayur VIhar. This 

centre was launched in collaboration with SMILE Foundation. The centre 

enables livelihood opportunities by providing underprivileged youth with 

trainings in different areas like basic IT, Financial Literacy , Retail Management, 

Personality Development and English proficiency. It is a 4 months course that 

trains the youth in fields like IT, financial training, retail management, and also 

provides them with guaranteed placement in different work areas. We have 

successfully placed 25 children in shopping malls and BPOs. The first batch of 

the course constituted of 41 and the second has 46. 

Prayatna, in partnership with America India Foundation conducted week long 

Business development training to 72 women in Rewari. The women were 

trained about basics of setting up a small business by ILO trainers. The whole 

idea was to enlarge skills among the young women so that they become 

enterprise ready and build their business 
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HEALTH 

The infamous saying “Health is wealth” is very much important in today times. 

Health should always be one of the priorities as it helps to improve the social 

well being and also builds individuals skills, knowledge and positive attitude 

about health. Inequality in health or accession of health facilities is inhumane 

and unacceptable. Therefore, Prayatna strives to remove this inequality in the 

healthcare system of India by providing a number of remedies and different 

kind of medical camps for the ones in need. Prayatna not only provides with 

health amenities but also sensitize people, especially women and adolescent 

girls, about importance of healthy lifestyle and nutritious dietary habits by 

organizing workshops and seminars. 

This year we conducted 2 free Health check up camps in the slum areas of 

Muzzafarpur, where more than 200 beneficiaries were tested on various heath 

parameters. 

Prayatna provided advocacy on health care issues to 35 youths in December 

2018. In addition to this Prayatna also partnered with RamaKrishna Seva 

Ashram Supported to provide free eye cataract operations to the ones in need 

and have completed 10 successful eye surgeries. 
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SUSTAINABLE DEVELOPMENT 
Prayatna has been working closely with it’s sister organisation Sashakt in the 

sustainable Development Sector. On the world Environment Day 2018 a 

workshop on ‘Waste Segregation’ was conducted with students of 3 

government schools in Muzzafarpur,Bihar. The students were trained on how 

to segregate waste and why it is important. The schools were also giving Bins in 

order start the segregation activities at the school level. 

Twice a year tree plantation drives take place in and around Muzzafarpur, 

Ahmedabad and Noida, where community leaders, children, school 

administration and our team participate in full enthusiasm. We have also 

conducted workshops with farmers on the best practices by keeping in mind 

environment protection in the month of August. 
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Shirt-Pant distribution 

DISASTER MANAGEMENT 
Natural Disasters can be a testing time for the community where they may feel 

helpless. In India, floods are the most common form of natural disaster which 

takes place especially in the Northern part of Bihar. It is important for the 

communities to not only be provided with necessary relief measures, they 

should also be well versed with the methods which should be undertaken 

under Disaster Management. 2004 onwards, Prayatna has focused on the 

Muzzafarpur area in Bihar with flood relief measures and has worked with the 

local community and the government officials to minimize the losses people 

endure during such times. Clothes distribution drive was conducted in Bela, 

Muzzafarpur as part of disaster relief program on 24th March 2019 where in 

45 girls were given sarees and chunri. It was commenced again on 6th March 

2019 where in 150 men were given pants and shirts. This drive was supported 

by Rama Krishna Seva Mission. 
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YOUTH DEVELOPMENT 
We are of the firm believe that “Youth people should be at the forefront of 

global change and innovation. Empowered, they can be key agents for 

development and peace. If, however, they are left on society’s margins, all of 

us will be impoverished. Let us ensure that all young people have every 

opportunity to participate fully in the lives of their societies.” We have been 

working for youth Development since 2003 and have reached out to over than 

10,000 youths till date. 

Peace Education Training Program was organized from 6th-8th February 2019. 

It was supported by India Peace Centre, Nagpur and included 40 boys and girls. 

The Chief Guests for the program were Kasta Deep, Director of India Peace 

Centre; Mr. Surender Kumar, former President of Prayatna; Prof. Vikas 

Narayan Upadhayay, Professor of Political Science; Prof. Arun Kumar Singh; Mr. 

Ashwin Zala and Dr. Joh Chella Durair from Gandhi Research Fellowship, 

Maharashtra; and Swami Bhavatma Nandji Maharaj, Secretary of Ram Krishna 

Mission Seva Ashram Dera, Muzzafarpur. It helped children gain an insight of 

world peace and also about the rights and freedoms of individuals that they 

sometimes deprive of. 

On 12th November,2018 Sarv Dharm Sambhav Seminar was conducted with 30 

youth of Khabara in Muzzafarpur. Activity based discussion was done on how 

much it is important for today’s youth to see all religion, castes and region 

from the same perspective and not to get involved in dirt of anti-social 

elements. 

Parosh Yuva Sansad was conducted on 29th November, 2018 in association 

with Nehru Yuva Kendra for 80 youths of Muzzafarpur. 
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The youth were imparted awareness about various Government Programs and 

how they can be benefited  from it.

Peace Education Training Program Sarv Dharm Sambhav Seminar 
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