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From Secretary’s Desk
Dear Friends,
It is my great honor to share with you the Annual
Report of Prayatna for the year 2014-15. This report
comes to you with pride as it is a collection of our most
significant accomplishments and our most special
stories from the past year. The year 2014-15 has been
successful as we expanded our work and reached out
to another 6000 people throughout Bihar and other
states. Despite the challenges in fund raising, we
expanded our activities to UP and Delhi other than
Bihar and Jharkhand. This has been possible only
because of the excellent contribution of our patrons
and volunteers who have always believed in us. We are
excited to share with you our work for the year 201415 which has added value as well as the stories in our organization. These stories represent the
vision that we all share.
Thank you all for your continued support on our journey.
Sincerely,
Prabhat Kumar
Secretary
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GENESIS
Prayatna was established in the year 2003 with an aim to serve the underprivileged section of
the society in the area of Health, Education, Livelihood, Sustainable Development and
Empowerment. At the time of inception, a group of volunteers sensitized the people of
deprived communities about the cause for which the organization has been formed. Despite all
initial hurdles, the mobilization of the local people has been done successfully. This in turn has
made the implementation part of the program smooth in the communities. Our volunteers
grow organization’s strength by working actively to bring a change in the lives of the
underprivileged communities.

Vision:
Create a society of empowered individuals who realize their full potential in a manner that is
sustainable and equitable.

Mission:
Prayatna strives to empower individuals and communities living on the margins so that they are
economically and socially endowed, live a life of dignity and contribute meaningfully to the
society. The change will be catalyzed and owned by the community itself and based on the
highest tenets of human rights.
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HEALTHCARE
Prayatna believe in bringing quality health & hygiene to people and promote health care
seeking behaviour among the underprivileged people in rural area and urban slums. To make
primary health available and accessible for rural and urban slum dwellers with a special focus
on children, women and old age people, we arrange health and hygiene camp in different
states of India.
Our health care programme was operational in remote villages and urban slums across Bihar
and Jharkhand including many health education programmes benefitting lives directly. The
initiatives under Healthcare programme are as mentioned below:

Doctor at the Doorstep
Prayatna has initiated ‘Ghar Pe Doctor’ Health care Programme. This is a unique
Door step programme which solves the
problems of mobility, accessibility and
availability of primary health to children,
women and old age people. This
programme is being implemented in
Muzaffarpur district, Bihar. Under this
programme, more than 100 people were
benefitted in nearby villages of
Muzaffarpur.
The
villagers
are
simultaneously made aware of regarding
nutrition and hygiene too.
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Doctor at Doorstep programme

Free eye check-up camp
‘Prayatna’ has organized 8 Eye care camps
in remote areas of Ranchi and Deoghar
Districts of Jharkhand and 1 in Noida, UP
this year. These camps help to reach out to
those patients who are unable to visit town
hospitals for checkups and cataract
screening. The camps are generally
sponsored by individual donors wherein,
the logistics are taken care by them and
‘Prayatna’ provides the manpower for the
camp such as eye specialists, eye surgeons
and other staffs. Overall, 150 people were
benefitted in this camp.

Eye check-up of an old patient

It was found that the senior citizens had the most vulnerable health condition. Their needs
were properly taken care of by the entire team by checking and providing spectacles according
to their needs.
Prayatna also arranged free eye check-up camp in Middle School Bharwari, Muzaffarpur, Bihar.
The major diagnosis in this camp were Cataract, Glaucoma which were operated free of cost.
Cataract removal and other minor operations were done at the nearest health centre.

Free Health Check up
The organization arranged 5 day free health check-up camp in Ranchi and Deoghar district of
Jharkhand. In this health check-up camp, doctor’s team not only diagnose the common diseases
like cough and cold, jaundice, worm infection, anaemia etc but also suggest nutritious food and
drink as per deficiency. Our team provided medicines; health drinks vitamins and iron tablets
free of cost through this camp. Total 100 men and women participated and benefited in this
programme.

Health & hygiene awareness camp
Prayatna and its team organized health & hygiene awareness for rural and urban slum dwellers.
Apart from basic health care services, we focus on preventive health care & hygiene programs
through Information, Education and Communication activities in the communities. A total of 7
awareness camps were organized previous year in Bihar, U.P., Jharkhand and Delhi wherein,
200 people were benefitted. These camps were organised with the help of local health workers
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and schools. Apart from this, Prayatna made extensive efforts to motivate villagers to build
toilets for themselves and keep away from open defecation. This was observed as a major issue
which needed a lot of attention in the villages. Therefore, a total of 10 households were
motivated and linked to government support in this regard.

Immunization Programme
The immunization camps organized by Prayatna provide free of cost vaccination facility to
children and women as preventive health care measure. In this year, a separate Polio drop
centres for Polio eradication in villages of Bihar and Jharkhand were setup. A special vaccination
drive was also done in urban slums of Delhi wherein, more than 140 women and children were
benefited from the programme.

Common diseases prevention information drive
Prayatna also works for the prevention
of all common diseases which occur in
everyday life. The health and hygiene
awareness programme was organized in
the 3 districts of Bihar and 2 districts
each of UP and Jharkhand. Under this
programme, the team picked up 4
villages from each district. The
awareness
programme
included
messages on clean water, sanitation and
communication around water borne
diseases like Cholera and Diarrhoea. The
team sensitized women and girls about
Rally on Health & Hygiene Awareness
menstrual related information, suggested
nutritional supplements to prevent disease such as anaemia, daily life hygiene practices,
importance of cleanliness, proper sewage disposal and use of safe drinking water. Prayatna
overall perform these activities for improving, preserving and maintaining health of all the
underprivileged people. A total of 100 people were benefitted from these programmes in Bihar,
U.P., Jharkhand and Delhi.
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EDUCATION
School games and sports programme
Sports not only improve the fitness
level and academic performances but
also impart the social skills, leadership
skills, community representation, team
work & cooperation in students. From
this viewpoint, Prayatna organized
different sports activities in the schools
of North Bihar. The purpose behind it
was to develop more interest in
education with more participation from
girls and marginalized community
children.
The activities consisted of sports quiz,
Sports programme with children
Football and Kabaddi matches every
month in remote village schools of North Bihar to boost up the youths. The year witnessed 4
sports quiz, 7 Football matches and 11 Kabaddi matches organised in Muzaffarpur and
Samastipur districts of North Bihar. These activities reached out to about 100 youths and
students which in turn fuelled a lot of interest amongst people towards sports.

Girl child education programme
This programme helps out-of-school
children especially girls to get back
and avail education. Prayatna team
along with volunteers sensitized and
motivated parents in target locations
regarding importance of Girl child
education. The school drop-out
prevention
programme
was
conducted in 7 villages of Muzaffarpur
district in Bihar. A total of 87 girls
were enrolled back in the school out
of which 21 girls were encouraged to
join the school for the first time. This
was done in active collaboration with
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Girl Child education programme

the youth of the villages and school principals.
Apart from this, menstrual hygiene is a major challenge that refrain young girls to attend the
school. Therefore, Prayatna took care by working with 2 schools in Muzaffarpur by renovating
defunct toilets under a government scheme.

Literacy Programme
Prayatna
has
started
remedial
education centre within its office
premises in Muzaffarpur district for
teaching
underprivileged
children
under the age bracket of 8 to 14 years.
Currently, a total of 34 students are
enrolled at the centre wherein, they are
provided with the basic teaching
learning materials such as textbooks,
notebooks and bags. 34 students are
currently at the centre. They are also
provided with learning materials like
copies, books and bags. These children
An activity under Literacy programme
attend the school as well as remedial
centre to gain formal education and remedial inputs along with the life skills training
respectively. Their parents are extremely grateful for this effort.

Teachers’ Training
This year, Prayatna organized a teachers’ training program at Vikal Balika Girls’ High School in
Vaishali district, Bihar. The objective of the training was to improve the skills of teachers by
introducing new teaching methodologies so to improve classroom participation of children. This
training was provided by the senior functionaries of Prayatna management team having
expertise in this field with a longstanding experience.
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LIVELIHOOD
Vocational Training Programme
Prayatna
organized
Vocational
Training programmes for woman in
Muzaffarpur district of Bihar. The
vocational course was selected based
on the community needs which was
sewing and knitting. Under this
course, 100 women from different
socio-economic backgrounds were
trained and self-employed to enhance
their
livelihood
by
financially
supporting their family.

Vocational Training session with women

Livelihood exposure to school children
Prayatna organized a workshop for girls studying in class XI and X in Vikal Balika Girls High
School, Vaishali district. This workshop provided them inputs on the nature of employment
opportunities that exists in their surroundings. The exercise was very relevant in opening up the
minds of young children who were not exposed to the possibilities that existed around them.
Also, it was very different for them as majority of them due to age-old traditions were looking
out for government jobs considering it as the only option. A total of 120 children were
benefitted from this workshop and majority of them are opting for self-employment rather
than regular jobs.
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Promotion of traditional vocations
Prayatna’s belief in the Gandhian
methods of sustainability ensures to
focus on approaches that make a
village self-sufficient in all ways. One of
these methods includes promotion of
traditional vocations. Prayatna worked
with weavers in Muzaffarpur district
who continue to produce khadi based
materials. As they were going through
tough times due to changing
preferences in the competitive world, a
total of 20 households were linked to
Tailoring session with women
loan facility with the facilitation of
Prayatna. Also, they were provided appropriate inputs on market linkages to become financially
viable.

Creating part-time job opportunities for women
In India, most women are housewives due to
which either they don’t get the opportunity or
they are unable to opt for full-time work.
Through Prayatna’s Women employment
programme, women were indentified and
were provided opportunities to work parttime and get oneself engaged into commercial
activities. This year, 25 women in
Muzzafarpur, Bihar were given part-time
employment.
Part-time employment
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SUSTAINABLE DEVELOPMENT
Environmental Awareness programme
Environmental Awareness camps
organized by Prayatna actively
mobilized communities to engage
them in implementing various
environment
protection
and
development programmes. These
programmes were carried out in the
communities and schools during the
week of World Environment Day
wherein, individuals were advised to
use environment friendly products.
The camps were organised at 9
Environmental awareness camp by members of
locations in Muzaffarpur and
Prayatna
Samastipur districts of Bihar and
Deoghar and Ranchi districts of Jharkhand. A tree plantation drive was organised in
Muzaffarpur where a total of 60 people attended and planted about the saplings.

Agriculture training for Agronomy
Prayatna conducted a training programme
on Agriculture for Agronomy in the middle
school Bharwari, Muzaffarpur, Bihar. A
total of 67 farmers actively participated in
this programme wherein, they were
sensitized
about
the
Sustainable
agriculture practices, water conservation
methods and new techniques of farming.

Training session for farmers
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Agriculture and Horticulture Development programme

Session on Agriculture and Horticulture
development

The Agriculture and Horticulture Development programme was organized by Prayatna in
collaboration with the local Krishi Vigyan Kendras and local agriculture extension workers. It
was conducted in 7 villages of Muzaffarpur and Samastipur district, Bihar. The villagers were
informed about the modern agriculture process and commercial importance of horticulture.
This was followed by distribution of several trees of Mango, Guava and Lichi to 100 villagers for
horticulture promotion.
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ACTIVE CITIZENSHIP
Youth Leadership Training
As youths are the strength of our nation
therefore at Prayatna, we motivate
youth and inspire them in the spirit of
nationalism and Gandhian values. Youth
leadership Trainings were organized to
spread the concept of unity in diversity.
This year, it was organized in Ghaziabad
(UP),
Deoghar
(Jharkhand)
and
Muzaffarpur (Bihar). A total of 103 youth
participated in the activities such as
sports and physical activities and also,
took oath to maintain national integrity.
Leadership training session for youth
Youth were also inspired to assess
problems and challenges in their own communities and work towards addressing the same.
Due to this, many of them have now become youth leaders in their respective communities and
are combating many social challenges which are being faced by their community.

Women Empowerment Programme
Prayatna truly believes in the power of
women and the difference they can
make to the society. Through the
women empowerment programmes,
we are increasing and improving the
social, economic, political and legal
strength of the women and make them
confident enough to claim their rights.
The below mentioned activities
witnessed an active participation of 150
women.
Session on Women Empowerment

14

1. Promoting of Women education: The women education promotion camps were organized
in 5 places of Bihar and Jharkhand as
part of the adult literacy drive. A large
number of women came up to attend
this wherein, some of them were
referred to local NGOs and adult
literacy programmes. The purpose was
to showcase that woman not only
contributes to health and well-being of
the family, but by getting education,
she can also contribute to the national
income of the country.
Session on women education

2. Working with local women SHGs: Prayatna holds regular consultation with women’s groups
in Muzaffarpur highlighting the need for their active participation in socio-economic
challenges faced by the community. Some of the women’s groups were motivated to take
up and work on the issues such as, liquor vending in their neighbourhood. Overall, there is a
remarkable increase in participation of these women in issues that affect their lives and
they are now becoming more and more vocal about it.
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FINANCIAL STATEMENT
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